
















6
Cheap labor costs are paid in Romania. 

An increase in the salaries in Romania has been scheduled and carried out for 2007-08 
in an effort to match the level of the income earned in the Western European countries. 
Romania, however, still needs to improve the direct link between the remuneration and the 

work productivity.

7
It is complicated to register a company in Romania.

There is a clear procedure for setting up and registering a company in Romania. After the 
submission of the necessary paperwork to the Trade Registry, the certificate of registration 
is obtained within five days. 

8
The justice system in Romania is corrupt.

The elimination of the corruption is one of the targets of the Romanian Justice Ministry and 
the Romanian Parliament. The Romanian legal system is under strict monitoring of the EU 
Commission. EU standards and principles will soon be implemented in Romania as well. 

5
Distinction and discrimination exist between international and national companies.

The Romanian Tax Code is aligned to EU legislation and all necessary measures have been 
taken to eliminate the potential distinctions between the profits of the national companies 
compared with those of the international companies. (The flat tax on profit is 16 percent; 

tax on dividends works to eliminate the differentiation, according to EU instructions.) 9
Politics affect Romania as a whole 
and the operation of business. 

The local government is undertaking 
changes that are bound to affect 

the way public administration works. The 
private companies however, are able to 
perform their daily activities in a well-
balanced business environment. 

10
Romania is not a good 
place to do business.

Come and bet on the 
Romanian market, the 

Romanian people with their enthusiasm, 
dedication and willingness to succeed, and 
the Romanian positive perspective! e

For further information, please contact Alin Stan 
of Dasons Business Services Romana, a Leading 
Edge Alliance firm, at alin.stan@dasons.edu.
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Q&A

In a Nutshell by Chris De Santis
Lean times require greater productivity from remaining employees

Do you have a workplace question you want Do you have a workplace question you want 
answered? What do you want to know to make answered? What do you want to know to make 
work a better place?work a better place? Send your questions to 
DeSantisCP@aol.com to get Chris DeSantis’ two 
cents as to what he thinks you might want to do.

Q: Our organization has cut staff in half. 
Business has declined so I need the 
remaining people to be more productive. 
How do I create an environment where 
people strive to do more than the minimum 
to keep their job?

Dear Survivor: Your situation is one that is 
being experienced in businesses across the 
United States and the world. We are facing 
one of the sharpest downturns since the early 
1970s. Job losses are staggering. Many have 
lived through this and have painful memories; 
others may be experiencing this kind of event 
for the first time and are fraught with anxiety 
and concern. Regardless of your experience, it’s 
a difficult situation that preoccupies the minds 
of those who go AND those who stay. 
From your question I’m guessing you have 

decided to have one major layoff rather than 
letting a few people go at a time. I liken this 
to yanking the band-aid off verses peeling 
it back slowly. Having said that, it doesn’t 
necessarily mean that those you’ve kept 
are feeling substantially better than those 
who have left. Your question focuses on an 
important challenge: how to get improvements 
in productivity when the people you still 
employ are preoccupied with their own guilt, 
depression and/or anxiety.

I’ve asked advice of my friends at Velocity 
Advisors, a consulting firm in Chicago that deals 
with productivity issues after layoffs. According 
to Velocity, most organizations provide 
severance and outplacement for the employees 

who depart but few invest in the “survivors” 
who remain. Trust is damaged, anxiety runs 
high and productivity drops. Studies show these 
effects can last for 12 to 18 months after initial 
layoffs. With half your workforce gone, you 
will definitely need to attend to these needs, as 
not only is productivity down but the number 
of people available to do the work is greatly 
reduced as well.
Another interesting corollary is that if 

things are not handled well, turnover may 
increase because the most talented people (the 
ones you have presumably kept) may choose 
to leave as they no longer wish to be a part 
of an organization that doesn’t attend to the 
needs of its people. While layoffs are often 
necessary, how you handle the situation says a 
great deal about what the survivors can expect 
from you in the future. 

Losing a job can be traumatic—particularly 
in this economy—but there are good and bad 
ways to take action. I assume you chose the 
good way by explaining why job cuts were 
needed and helped to ease their transition to 
the best of your abilities. Your focus should 
then turn to those who remain. Everybody 
is going through a grieving process, whether 
they realize it or not. The process I am most 
familiar with is the SARAH model: Surprise, 
Anger/Anxiety, Rejection/Rationalization, 
Acceptance, Help. This grieving at the loss of 
friends and colleagues will occupy minds and, 
in turn, affect productivity. The solution is to 
talk about it. 

Oddly enough, processing this with others 
who are going through the same experience 
can be cathartic. It helps get the individuals 
and the group to the “H” in the grieving 
model, asking for assistance and refocusing 
their energies on the work at hand. It is also 
important for leaders in your organization to 

communicate a clear and compelling vision 
for the future. As employees embrace new 
responsibilities, they need to understand how 
their performance directly contributes to the 
success of the team and the business. 

There will be those employees who may 
not wish to open up, but the overwhelming 
majority of survivors likely are willing to 
talk, listen and learn from each other. Your 
more seasoned employees could share their 
experiences on handling layoffs during 
past downturns and they could remind the 
younger employees that, “this too shall pass.” 
The younger employees may need to express 
their anxieties without fear of being mocked 
or seen as weak. The concern and caring you 
show in times of stress will be remembered 
when times are good. 

Treating people with respect and dignity in 
tough times is a sign of real leadership and 
is most often rewarded with loyalty. If you 
want people to give more, to make personal 
sacrifices for the business by taking on more 
responsibility for the same or less pay, you 
have to show that you care and empathize 
with them. This goes a long way in creating 
the environment you need to ride out this 
downturn. Be open, honest, willing to listen 
and hopeful. e



The Leading Edge offers:
•	 Access to the best and brightest CPAs and business advisors—a peer-to-peer 

connection that provides the right solutions for clients.

•	 Innovative, practice-proven strategies for improving performance in 
management, business processes, finance, operations, information technology 
and marketing.

•	 A leading knowledge resource for multi-disciplinary information and 
industry-specific expertise responsive to clients’ unique needs.

•	 The strength and reputation to attract the highest quality team members.

•	 The Alliance offers accounting and consulting services through a global network of 
firms with more than 15,000 professional staff in more than 430 offices.

•	 The Leading Edge Alliance offers world-class business advisory expertise and 
experience with innovation, progressiveness and quality.

To find out more about The Leading Edge Alliance, visit 
www.LeadingEdgeAlliance.com or contact Karen Kehl-
Rose, president, at (630) 513-9814 or kkr@The-LEA.com.

The Leading Edge Alliance is an international professional 
association of independently owned accounting and consulting firms. The 
Alliance enables member firms to access the resources of a multibillion-dollar 
global professional services organization, providing business development, 
professional training and education, and peer-to-peer networking 
opportunities nationally and globally, around the corner and around the world.

Members are top quality firms who are very successful, have deep client 
relationships, and strong ties to the community. The Alliance provides 
members with an unbeatable combination: the comprehensive size and scope 
of a large multinational company while offering their clients the continuity, 
consistency and quality of service of a local firm. Member firms have access to 
the best and brightest team of business advisors—a peer-to-peer connection 
that provides the right business solutions for clients.

Alabama
Albania
Afghanistan
Argentina
Atlanta
Australia
Austria
Bahrain
Baltimore
Bangladesh
Belgium
Bolivia
Boston
Brazil
British Virgin Islands
Buffalo
Bulgaria
Cayman Islands
Chicago
Chile
China
Cincinnati
Cleveland
Colombia
Croatia
Cyprus
Czech Republic
Dallas
Dayton
Denver
Dominican Republic
Ecuador
Egypt
El Salvador
Finland
Fort Lauderdale
Ghana
Germany
Greece
Guatemala
Harrisburg, PA
Hartford
Hong Kong
Honolulu
Houston

Hungary
India
Indiana
Indonesia
Iowa
Ireland
Israel
Italy
Jordan
Knoxville
Kenya
Korea
Kuwait
Las Vegas
Latvia
Lebanon
London
Los Angeles
Luxembourg
Macedonia
Madison, WI
Malaysia
Malta
Mauritius
Mexico
Miami
Michigan
Minneapolis
Missouri
Moldova
Montenegro
Montreal
Morocco
Nashville
Nebraska
Netherlands
New Orleans
New Jersey
New York
New Zealand
North Carolina
Norway
Orange County, CA
Oregon
Pakistan

Palestine
Panama
Paris
Peru
Philadelphia
Phoenix
Philippines
Pittsburgh
Poland
Providence
Puerto Rico
Richmond
Reno
Romania
Russian Federation
San Francisco
Saudi Arabia
Scotland
Seattle
Senegal
Serbia
Singapore
Slovakia
Slovenia
South Carolina
Spain
Sweden
Switzerland
Taiwan
Thailand
Tokyo
Toronto
Tucson
Tunisia
Turkey
Ukraine
United Arab
Emirates
Uruguay
U.S. Virgin Islands
Venezuela
Washington, D.C.
Vietnam
Virginia/West Virginia

The members of the Leading Edge Alliance 
are leaders in many key markets, including:

Visit LeadingEdgeAlliance.com for a detailed listing of member firms.
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